Cameron Henkes cameronhenkes@me.com

Product Design Leader linkedin.com/in/cameronhenkes

Player-Coach x 0 to 1 Expert https://cameronhenkes.com
Australia

Product Design Leader with 8+ years as a hands-on player-coach building Al-powered products and design functions from 0 to 1. Expert at
translating AI/ML capabilities into intuitive, beautiful customer-facing experiences while leading cross-functional teams across B2B SaaS, PLG,
fintech, and enterprise platforms. Proven track record balancing strategic design leadership with hands-on execution, delivering products
serving millions while maintaining strict compliance standards.

Work Style Fast-moving Environment
End-to-end Ownership
Hands-on Leadership

Experience
Al Product Design Consultant,  Design Al-powered, customer-facing experiences adapting in real-time for 4.5M+ users in
Pathfindr Al insurance marketplace (PLG model)
Remote, Australia * Create frameworks for ML-driven personalisation across 6 distinct customer mindsets - from
June 2025 — Present "show me everything" to "just give me the best deal"

Partner with data scientists to translate complex ML models (Topic Modelling, ARIMA, Sentiment
Analysis) into intuitive interfaces

Build scalable design patterns for Al-human handoff thresholds, determining when Al steps back
for human agents

Established design guidelines for Al transparency, ensuring users understand when they're
interacting with Al vs humans

Work within SOC 2 Type Il and ISO 27001 compliance frameworks for financial services

Rapid prototype Al experiences using Python and React to test feasibility before full
implementation

Conduct A/B testing on Al personality variations, improving engagement

Collaborate with engineering on real-time rendering of adaptive interfaces

Document Al design patterns for reuse across Pathfindr's client portfolio

Create responsive dashboards and intuitive interfaces translating complex ML models into
beautiful, polished user experiences

Implement conversion optimisation through progressive disclosure, reducing 60% drop-off in self-
serve onboarding

Operating as hands-on player-coach, balancing strategic Al design leadership with end-to-end
execution

Head of Product & Design, Operated as hands-on design leader (player-coach) managing 6-person cross-functional team

Strike while maintaining end-to-end ownership of key design projects
Singapore, Singapore » Built entire design function from 0 to 1: established design systems, responsive design framework
November 2023 — May 2025 (1920/1440/768/375 breakpoints), component libraries, designer-engineer handoff processes, and

comprehensive analytics tracking

Designed customer-facing dashboard reducing business decision-making time from 3 hours to 5
minutes through intuitive data visualisations and beautiful, polished interfaces

Led product-led growth (PLG) initiatives achieving 1.86% self-serve sign-up conversion through
conversion optimisation and progressive disclosure patterns

Achieved 8.55% CTR (6x industry standard) through systematic A/B testing and conversion
optimisation experiments

Thrived in fast-moving environment navigating 13 strategic pivots while maintaining rapid 1-week
Kanban cycles

Partnered with 4-6 senior stakeholders weekly through design reviews and strategy sessions

Designed Al-driven analytics platform with ML-powered visualisations for qualitative/quantitative
cross-comparison

Created responsive, mobile-first experiences across web and mobile platforms

Implemented dashboard prioritisation system surfacing critical metrics (CAC, LTV, retention, PMF)
based on customer context

Established design culture focused on rapid experimentation and user-centricity
Built design function from 0 to 6-person cross-functional team



Founder & Al Product Strategist,
The WorkShed

Remote, Australia

May 2022 — Present

Product Design Lead,
Healthcare Platform (NDA)
Remote, Australia

August 2022 — March 2024

Senior Product Designer,
Sesame
Berlin, Germany / New York, US

July 2021 — April 2022

Lead product design for early-stage startups and scale-ups across fintech, healthcare, and
enterprise

Designed customer-facing transactional experiences for marketplace and eCommerce-style
platforms in healthcare and insurance sectors

Designed healthcare microbiome visualisation increasing provider confidence by 35% and patient
understanding by 42%

Established user research functions collecting 100+ feedback points per project

Created multi-platform experiences across web, mobile (iOS/Android), TV, smartwatch, and voice
interfaces

Implemented no-code prototyping using Webflow and Framer, reducing time-to-market from a few
months to a few days.

Built layered information architectures balancing accessibility with depth to assist in organic user
pathways

Developed adaptive prototyping from Wizard of Oz to no-code solutions for rapid validation.
lterating twice a week back on design sprints.

Optimised user funnels from acquisition to retention, achieving average 20% conversion
improvements

Created go-to-market strategies uncovering user behaviours and search intent in oversaturated
markets

Increased client conversion rates by 15-30% through psychology-based interface patterns

Served as solo design resource while operating as player-coach mentoring 7-person cross-
functional team (3 PMs, 2 engineers, marketing, social)

Built complete design function from scratch: design systems, brand guidelines, responsive
frameworks, component libraries, and user research operations

Designed customer-facing dashboards and data visualisations boosting provider confidence by
35%

Led product-led growth (PLG) strategy for B2C expansion, driving 20% conversion improvement

Established end-to-end design operations including analytics implementation across every screen,
button, and interaction

Created scalable, reusable white-label design systems using design tokens for multi-tenant B2B
customers

Worked as an embedded designer in remote team working across several timezones
Redesigned healthcare discovery experience improving search success rate by 27%
Increased checkout conversion by 3% overall (4.2% on mobile) through streamlined user flows
Drove the adoption of service design practices in larger product directions

Delivered user research insights from qualitative (moderated and unmoderated) and quantitative
methods

Provided prototypes for research studies ranging from low to high fidelity for mobile native (iOS/
Android), mobile web, and desktop

Conducted 50+ unmoderated testing sessions validating design hypotheses across diverse
demographics

Successfully delivered new features within strict business requirements and technical limitations
Worked within HIPAA, SOC 2 Type I, and ISO 27001 compliance requirements

Worked with stakeholders in delivering user researched strategy and designed MVP within 2.5
weeks

Mentored peers in service design, Ul design and mental models

Drove adoption of DesignOps, focusing on helping designers and stakeholders better understand
context

Assist in the expansion of Go-to-Market Strategies through Wizard-of-Oz experiments in which
saw an increase of market penetration by an additional 32 US States

Google-backed startup which backed Sesame due to it's improvement in product performance
metrics.



Senior Product Designer,
Taxfix
Berlin, Germany

June 2020 — June 2021

Experience Design Consultant,

Avanade

Multiple Locations,
Brisbane, Australia,
Canberra, Australia,
Melbourne, Australia,
Sydney, Australia,
Seattle, USA,

June 2019 — May 2020

Senior Analyst, Experience
Design
Avanade

Multiple Locations,
Brisbane, Australia,
Canberra, Australia,
Melbourne, Australia,
Sydney, Australia,
Seattle, USA,

June 2018 — May 2019

Analyst, Experience Design
Avanade

Multiple Locations,
Brisbane, Australia,
Canberra, Australia,
Melbourne, Australia,
Sydney, Australia,
Seattle, USA,

January 2017 — May 2018

Worked as an embedded designer in a remote team of 8 across several timezones
Designed multi-stage tax prefill process achieving 44% opt-in rate in first release
Created progressive disclosure flows with clear timeline expectations for complex processes

Assisted in the strategy user research and user testing across multiple product-defining features
that shape Taxfix.

Successfully delivered new features within strict business requirements and technical limitations in
accordance with local, state and federal German Tax Laws.

Worked on iOS, Android and Web cross-platform experiences, allowing users to start from one
experience while finishing in another.

Worked with stakeholders to release 13 key product improvements within 3 weeks, with additional
5 feature-ready to increase speed to market.

Lead and managed the entire organisational transition from Sketch to Figma and the recreation of
the Ul and brand systems

Drove the adoption of DesignOps and Design Systems internally to improve productivity of design
team of 20

Designed GDPR-compliant consent flows and data handling interfaces
Worked within SOC 2 Type Il and ISO 27001 security frameworks
Mentored junior and senior designers

Worked on contract project for large federal government agency, leading the design team

Managed and delivered product with 25.3 million user base with 5.3 million unique users each
year

Lead a design team of four designers/developers delivering over 250+ features

Developed technical prototypes to be used in guerrilla testing, usability testing and interview
centres

Worked with stakeholders to create new information architecture, UX strategy and design
sketches

Assisted in the strategy user research and user testing across wide range of products and
platforms

Drove the creation and delivery of the design system/Ul kit used by business people, designers
and developers

Worked within SOC 2 Type Il and ISO 27001 compliance frameworks for government systems
Ensured WCAG 2.1 AA compliance across all interfaces

Created governance framework balancing innovation with government requirements
Mentored and trained several junior and senior people both internal and external of the team

Worked on contract project for large federal government agency as senior UX/UI designer

Lead several large/major features from user research, design, testing through to delivery and
iteration

Drove UX strategy of several products that spanned over the course of one year
Successfully delivered solutions to complex problems within strict business requirements
Developed service blueprints and interaction models for critical government services
Worked within SOC 2 Type Il and ISO 27001 security requirements

Ensured WCAG 2.1 AA accessibility compliance

Mentored and trained several junior designers in the team

Worked for several large clients, often as the sole UX/UI designer

Designed machine learning informed data visualisation, web portals, branding, UX strategy
Successfully led UX for several major projects across various different platforms and devices
Delivered solutions to complex problems within government compliance requirements
Trained several junior designers nation wide

Running UX, Ul and visual design educational course to increase understanding of experience
design



Education

Bachelor of Information Systems,

Queensland University of Technology
February 2013 — December 2016

Self-Directed Learning

Skills

References Available on request.

Design Tools
Figma (Expert)
Responsive Design
Mobile-first Design
Dashboard Design
Beautiful Ul

Motion Design
(Lottie, After Effects,
ProtoPie)

Design Systems
Design Tokens
Webflow

Framer

Sketch

InVision

Principle for Mac

Python

April 2024 — Present

Product & Strategy
Strategic Planning
Rapid Prototyping
MVP Development
A/B Testing
Cross-Platform
User Research
Usability Testing
Service Design
Strategic Design
DesignOps
Storytelling
Heuristic Evaluation
Design Leadership
Team Management
Product-Led Growth
(PLG)

Conversion
Optimisation
Cross-functional
Leadership
Player-Coach

Analytics
Mixpanel

Google Analytics
HotJar
Amplitude

Platforms

iOS Native
Android Native
Web Design
Cross-platform
TV/Smartwatch
Voice Interface

Compliance
SOC 2 Type ll
1ISO 27001
HIPAA

GDPR

WCAG 2.1 AA
Accessibility

React

August 2024 — Present

Technical
Implementation
React Prototyping
Python (Learning)
HTML (knowledge
of)

CSS (knowledge of)
JavaScript (basic)
Al/ML Experience
Design

Topic Modelling
ARIMA

Sentiment Analysis
LLM Implementation
Prompt Engineering
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